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June 10, 2021
Michigan Public Health Institute - Zoom

COMMISSIONERS: Jean Ingersoll, Sean Dunleavy, Dan Hale, Dana DeBruyn, Vaugh Begick, Angulique Outlaw, Wayne McCullough

GUESTS: Laura de la Rambelje, Jessie Jones, Haley David, Jennifer Schuette, Jon Gonzalez, Jeremy Hoeh


Meeting convened at 9:31 AM, chaired by Jean Ingersoll.  

General Announcements – All Members 
Dunleavy shared that MDARD had a reorganization of the food services program. Hale shared his appreciation to the many commissioners on their front-line work during the pandemic. Ingersoll shared that Dr. Alexis Travis is now the senior deputy director for Public Health and will be taking on Ingersoll’s roles. Jones shared that Marcus Cheatham is retiring from his role as Health Officer and will no longer serve on the Commission; a replacement has been identified and will be brought to the MPHI board for Approval. 

Agenda Approval – All Members
Lyon-Callo moved to accept the Agenda as written. Stefanovsky supported. The motion passed unanimously. 

Organizational – All Members
Dunleavy moved to table Vice Chair appointment until September. McCullough supported. The motion passed unanimously. 

Minutes Of Previous Meeting – All Members
Dunlevy moved to accept the Minutes from the previous meeting as written. McCullough supported. The motion passed unanimously.

Update of On-Site Reviews and Corrective Plans of Action Status – Jessie Jones
Jones provided an overview of the Cycle Spreadsheets/Update of CPA Status.  

DHD #10– June 17, 2019
· 4 missed indicators – CPAs fully implemented
· Did participate in QIS
· No repeat Missed Indicators Cycles 6 & 7
· Motion Dunleavy: Recommendation for Accreditation, Hale support, motion passed with zero opposed.

Correspondence – Jessie Jones
There are no letters currently due to the Accreditation Pause. 

Accreditation Data Reports – Jessie Jones
Cumulative Accreditation Cycle 7 Missed Indicators Report
There is nothing to share due to the Accreditation Pause.

Cumulative Quality Improvement Supplement (QIS) 
There is nothing to share due to the Accreditation Pause. 

Review Evaluation Summary
There is nothing to share due to the Accreditation Pause. 

Meeting National Standards: Capacity Building – Jones
Jones updated the Commission on the current activities for capacity building in public health. MPHI awarded three Accreditation Readiness Mini-Grants, to Health Department of Northwest Michigan, Keweenaw Bay Indian Community, and Washtenaw County Health Department. These grant funds support activities to build capacity for meeting national standards for public health quality. The team is currently providing technical assistance to Detroit Health Department working on Performance Management Tool, Workforce Assessment, and QI Self-Assessment Tool. The team is also working with MDHHS Office of Equity and Minority Health staff on quality improvement frameworks. Lastly, Train-the-Trainer planning is underway and will take place virtually in August. 

Accreditation Pause Discussion:
Jessie shared a PowerPoint with Accreditation Program updates. Between March and May, MPHI held conversations with state-level programs regarding the Accreditation Pause. The programs asked for collaborative decision making, flexibility, regular communication, and advance notice prior to a restart of Accreditation. Most programs are ready to start up when needed. Programs requested a slow startup, to help local health departments and rebuild relationships. At least one program needs to hire reviewers. All of the programs expressed concern for the local partners. Dunleavy shared that food service has extra time would like to aid local partners and rebuild relationships. Jones shared that many programs shared this idea of providing technical assistance or training to local health departments. Dunleavy shared that the Food Service review is a self-study, so the program is available to help local partners with Technical Assistance. DeBruyn shared that EGLE is also happy to provide Technical Assistance to health departments. Jones shared the barriers that programs identified. The key barriers were the local partners ability to meet MPRs, staff turnover, training for new staff, trauma caused by the pandemic, format of reviews, and need for HIPAA compliant data transfer. Lyon-Callo asked if there have been any adjustments to MPRs at the National Accreditation level. Jones shared there have been no changes at the National Level at this time. Next, Jones shared the suggestions and needs highlighted by the state-programs: most programs shared they would like to provide technical assistance, programs would like the scheduling of reviews to be flexible, programs would like a hybrid review to be offered, several programs need to re-visit proposed Cycle 8 tool, lastly programs would like a Circumstantial Met for Cycle 7. Jones shared as example of a Circumstantial Met in the PowerPoint. Dunleavy asked if this would be an addition to the other ratings. Jones shared that yes, this would be an additional rating and will be used only for services affected by the pandemic. Stefanovsky shared that they like this additional rating and that it will be supported. Dunleavy asked if there are no MPRs in place during the pause, Jones shared that local health departments will not get a Not Met for a service they were unable to conduct during the pause, but the services conducted during the pause can be reviewed if the health department chooses to. Ingersoll asked how long Circumstantial Met will be a rating, will it disappear after the pandemic? Jones shared that the rating will be in place until the conclusion of Cycle 7 and only used for pandemic related services. If the rating is still needed for Cycle 8, the rating could be adopted into Cycle 8. De la Rambelje shared that this rating is written in a way to be adopted into other circumstances such as a catastrophic flood or another pandemic. DeBruyn shared they are still confused on the timeline of the pause. Jones shared that there have been two cycle extensions in the past and the data and information collected during the extension was used during the reviews. De La Rambelje shared that realistically, Cycle 8 is not ready to start. Jones shared that a template was created to gather information across state programs to better understand the needs and requirements for health departments once Accreditation begins again. Dunleavy shared that Food Service review is unique in that data is gathered for three years and this pause is creating an issue with collecting the data necessary to begin Cycle 8. DeBruyn shared they struggle with reviewing data and services from five years ago and asks what value it brings. DeBruyn asked is a Circumstantial Met can be given without a review? De La Rambelje shared that a review and giving a Circumstantial Met gives the opportunity to identify the need for help and training, it also preserves the due diligence of the review. Stefanovsky shared that their health department is working to sustain a level of services to serve the public, a lot has been learned over the past year and looking back is valuable to make changes for the future. 

Based on the information that was collected today MPHI will continue to explore what a re-start will look like for Accreditation. 

Standards Review:
Gonzalez shared that Standards Review Committee (SRC) was all set for the first set of Reviews prior to the Pandemic. Next step SRC will review the standards and will vote. Once voting is done the standards will be finalized and shared. 

DeBruyn asked Gonzalez about the On-Site Wastewater Treatment Management and the standards language for the program. Due to pandemic, the standard development is on hold and will start up when possible.  

New Business – Good of the Order    
None

Motion to adjourn the meeting by Dunleavy, seconded by Hale.  Motion passed. 

Meeting adjourned at 10:49 am by Jean Ingersoll. 
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Assuring and enhancing the quality
of local public health in Michigan




