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COMMISSIONERS: Marcus Cheatham, Betty Kellenberger, Sean Dunleavy, Dan Hale, Orlando Todd, Sarah Lyon-Callo, Laura de la Rambelje,  

Phone – Bill Ridella, Dana DeBruyn, Nick Derusha, Lisa Stefanovsky
GUESTS: Jessie Jones, Kristy Medes, Haley David, Jean Ingersoll, Jennifer Schuette


Meeting convened at 9:32 AM, chaired by Marcus Cheatham.  

General Announcements – All Members 
Dunleavy made a motion that the Commission should delay a vote on Vice Chair until the next Commission meeting.  Kellenberger supported. The motion passed unanimously. 

Agenda Approval – All Members
Dunleavy moved to accept the agenda as written. Kellenberger supported. The motion passed unanimously. 

Minutes Of Previous Meeting – All Members
Chealtham moved to accept the minutes from the previous meeting as written. Kellenberger supported. The motion passed unanimously. 


Update of On-Site Reviews and Corrective Plans of Action Status – Jessie Jones
Jones provided an overview of the Cycle Spreadsheets/Update of CPA Status.   

Next, Jones reviewed the health departments that are ready to be recommended for Accredited status.

Sanilac County Health Department -10/22/2018
· Eight missed indicators – CPAs fully implemented 
· Did not participate in QIS
· Three repeat Missed Indicators between Cycles 6 & 7 (OSW 1.3, CSHCS 3.2 & 6.6)
· Motion Lyon-Callo: Recommendation for Accreditation. Ridella support. Motion passed with zero opposed.

Detroit Health Department – 2/25/2019
· Four missed indicators –CPAs fully implemented
· Did not participate in QIS
· Two repeat Missed Indicators between Cycles 6 & 7 (CSHCS Indicators 2.3 & 3.2)
· Motion Dunleavy: Recommendation for Accreditation. Kellenberger support. Motion passed with zero opposed.

Kent County Health Department – 8/26/2019
· One missed indicator – CPA fully implemented
· Participate in QIS 
· No repeat Missed Indicators between Cycles 6 & 7 
· Motion Kellenberger: Recommendation for Accreditation with Commendation. Ridella support. Motion passed with zero opposed.

Dickinson-Iron District Health Department – 09/16/2019
· Three missed indicators –CPAs fully implemented
· Did not participate in QIS
· Three repeat Missed Indicators between Cycles 6 & 7 (CSHCS Indicators 2.3, 5.2, & 5.3)
· Motion Hale: Recommendation for Accreditation. Dunleavy support. Motion passed with zero opposed.

Benzie-Leelanau District Health Department – 09/23/2019
· Three missed indicators– CPAs fully implemented 
· Participated in QIS
· No repeat Missed Indicators between Cycles 6 & 7
· Motion Kellenberger: Recommendation for Accreditation. Hale support. Motion passed with zero opposed.

Western Upper Peninsula Health Department – 11/11/2019 
· Zero missed indicators
· Did not participate in QIS 
· No repeat Missed Indicators between Cycles 6 & 7
· Motion Dunleavy: Recommendation for Accreditation. Ridella support. Motion passed with zero opposed.

Other LHD On-Site Review Updates – the following LHDs completed their On-Site Reviews since the previous commission meeting and are in the process of completing their CPAs.

Allegan County Health Department – 09/09/2019
· Four missed indicators (OSW, CSHCS)
· Working through CPAs 
· One repeat missed indicator (CSHCS 2.3)
· Participated in QIS

Jackson County Health Department – 10/21/2019
· Two missed indicators (FS, CSHCS)
· Working through CPAs
· Did not participate QIS
· No repeat missed indicators 

Berrien County Health Department – 11/04/2019
· Four missed indicators (FP)
· Working through CPAs
· No repeat missed indicators 
· Did participate QIS 

Correspondence – Jessie Jones
Full Accreditation Notification Letters were included in the meeting binder for health departments that were recommended for Accreditation at the previous meeting:
· Van Buren
· DHD #4
· Mid-Michigan
· Northwest
· Shiawassee
· Washtenaw

Accreditation Data Reports – Jessie Jones
Cumulative Accreditation Cycle 7 Missed Indicators Report
Jones presented the indicators that have been most frequently missed during the current cycle. Commissioners discussed the Family Planning indicators on this list, as Family Planning did not have indicators on this list during the previous cycle. 

Ridella shared that the CSHCS department has been having meetings with Southeast (Cross-Jurisdictional – 8 counties) to make improvements to the program.  

Cumulative Quality Improvement Supplement (QIS) 
Jones discussed the current participation in the QIS and results. (Thirty-two) 32 On-Site Reviews have been completed so far, and of those12 LHDs have completed the QIS and all 12 met 9/9 of the indicators.  

Review Evaluation Summary
Gonzalez and Edgerton are working on revising the Review Evaluation tool.
  
Jones shared that HIV Program has paid for updates to the web module, so that  Reviewers have access to the LHD staff email addresses and can use these to encourage participation of all programs in the review evaluation.  

PHAC Updates
The funding mechanism has been sent out to the LHDs, the FAQ will be live so that as new questions come in, they will be addressed.  The new funding $6 million will be set to be released soon. 

Dunleavy inquired how this money will be used, since there is an additional $10 million coming out in FY2020. Todd mentioned they have not prescribed for the LHDs  how the funding is to be spent.  Cheatham mentioned that he has a board of health approved strategic plan, and they are planning to use the funding to address items in the strategic plan.  Derusha offered that they have been very underfunded, he appreciates that the LHDs and local board of health will be glad to have the funding without spending requirements.  Ridella shared these funds will not be used to supplant other local services, the money will be for enhancing or addressing emerging issues in the county.  Dunleavy inquired about best practices, as he was hoping they were going to work together to meet the needs of multiple counties with this money.  

Stefanovsky did send an email regarding ELPHS programs, she added to the FAQ to ensure that she can get clear understanding of the intent of the funds.  De la Rambelje will revisit this with the SOM legal department.  Cheatham mentioned that the perinatal collaboratives are giving great information, but we struggle to cover these costs.  De la Rambelje said that she recognizes that this funding is just to help LHDs and that this is not extra.  

Accreditation Quality Improvement Initiative (AQII) Update – Jessie Jones
PPT presentation – 

Three main Recommendations that came out of the AQII Sub-Committee
1. QI MPR and indicators will be added to the Powers and Duties portion of the On-Site Review, asking for three examples of QI work (not requiring QI projects) -  administrative, personal health, environmental health.
2. Make the proposed indicators “Important” indicators for Cycle 8
3. Reformat and edit the Indicator guides for clarity

De la Rambelje this could make sure that we have inter-rater reliability.  Jones indicated that MPHI will make changes to the documents, the next step is for this to be come taken to Standards Review and MALPH.  

Meeting National Standards: Capacity Building – Jones
Updates – RFP’s have gone to the LHDs, they are due back January 31.  Award announcements will be made February 7, 2020.  Technical Assistance bank of hours offered to LHDs to build capacity.  To date, 6 LHDs have requested assistance, we are underway with all 6 of those requests.  QI Train the Trainer will take place again late this summer.  

New Business – Good of the Order    
Todd shared that Jean Ingersoll will be presented as the Accreditation Commission Chair.  Ingersoll shared that there is a plan to create a Bureau of Infection Disease within the Public Health Administration at MDHHS.  The BID Director position has posted and will close at the end of next week.  

Motion to adjourn the meeting by Kellenberger, seconded by Dunleavy.  Motion passed. 

Meeting adjourned at 11:00 am by Marcus Cheatham. 
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Assuring and enhancing the quality
of local public health in Michigan




